LICENSE PLATE AUCTION GROUP (LPAG)

Colorado Department of Revenue

Colorado State Patrol 700 Kipling Street, Lakewood Colorado
May 1, 2014

Minutes to the Meeting

Members in Attendance: Bob Gall, Bobby Juchem, Peter Pike, Maren Rubino (via telephone), Zach
Pierce (via telephone), Gina Robinson (via telephone), Mark Simon (via
Telephone), TH Mack, Sr.

Guests in Attendance: Chris Hochmuth — DOR (via Telephone), Maury Knaizer — AG’s Office (via
telephone), Marty Zimm, Kit Sage.

CONVENE:
v' Meeting convened at 10:03 a.m.
Welcome and Introductions:
v' Approval of the March 24™, 2014 Minutes — This will be tabled until the May 19" meeting.

New Business — Public Welcome:

v Vote on the Fact Sheet — Marty Zim made the presentation. Marty noted that he didn’t believe
the group needed to vote on it. The subcommittee had reviewed it and recommended some
changes and said that once the changes were adopted it was OK to use. Marty sent the
updated version to Chris for distribution and also created a “1 pager” to send out as well.
Maren asked that Marty provide the names of the subcommittee to her (who voted on it) for
the record.

v Vote on Partner and Sponsorship form — Marty consulted with an accounting firm — Stark
Schenkheim, specifically Gary Rand —to get clarification on the tax deductibility of the
sponsorship(s), and the auction itself. Marty was advised that any amount over and above the
cost of the plate could be deductible. As a result Marty was able to meet and discuss this with a
number of organizations and was able to get a commitment from the Colorado Cross Disability
Coalition (CCDC). Marty drafted and distributed a draft of the Memorandum of Understanding
(between LPAG and CCDC) for the fiscal sponsorship. CCDC’s attorneys have signed off on it
with one minor change. The LPAG subcommittee and signed off on it. Julie Risken, who is the
CCDC Executive Director, should sign this tomorrow. Maren asked if Zach and the Governor’s
office had seen it and was comfortable with it. Zach confirmed this. Maury asked that the
agreement be sent to him at the AG’s office so they could review it and confirm it with the
State Controller’s office. Maury confirmed he could review it immediately.

Additionally, there is a list of organizations that was distributed. If anyone else had any
organizations that needed to be added, please contact Marty with those and he would see that
they are added. Consequently, there will probably not need to be a vote on this either. TH
Mack believed that the list was inadequate. Marty assured him the additional names emailed



him would be added by the end of today. Marty also discussed the use of DropBox as a tool for
updating documents and lists. It works much like the “Google Drive”, as a cloud storage device
for all the LPAG documents. Private information (such as names, addresses, emails, etc.) would
be kept separately.

Maury indicated that he believed the larger LPAG really did need to vote on the MOU with
CCDC. Marty presented the MOU in detail. Marty also confirmed that CCDC is in good standing
with the IRS and the Colorado Secretary of State.

TH Mack moved that the LPAG vote on the MOU subject to Maury’s review. Bob Gall 2" the
motion. Motion passed.

v Vote on Online Auction and Discuss the Viability of such a Solution — Marty discussed the issues
with “Online Auctions”. There is a gentleman, Richard Barnett, who owns the Patent for online
license plate auctions. Bob Gall did a bunch of research on this and had a phone conversation
with him. Mr. Barnett is happy work with us and a licensing of his patent to us. Bob suggested
that a patent attorney review Mr. Barnett’s patent to see how this might affect the LPAG’s
work. Maury noted that a patent attorney would have to work through the AG’s office as they
are not very deep in that area. Bob and Maury would work through this offline tomorrow. The
patent if for just online auctions, but not online auctions combined with a live auction. Marty
asked if the group wanted to move forward with the sustainability piece of holding just an
online auction, after the event with whatever the added expense of licensing the patent. Bob
believed we should. TH asked if we could get around the patent by simply naming it something
else. The short answer is no, but Maury and Bob were going to review it.

v’ Treasurer Process and Payments — Marty believed that he had a process in place, but Zach
would have to review and approved the process. Zach said he’d be happy to review whatever
he needed to.

v’ Further updates from Mary:

o Logo Design — Bob Gall and Marty had discussions with Aaron Kennedy and Jeff
McDonald from Colorado Branding. Permission has been granted to use the new state
logo (the green triangle with the White Mountain top and CO in a circle). Marty came
up with Green logo that meets the criteria set down by Colorado Branding. It will say
“Colorado” at the top, it will say “Plate” on the bottom, and it will have “LPAG” on it.
They believe it will be easily identifiable by CSP and will be digitally put on all LPAG
plates.
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=  Bob believed the logo should be for marketing (letterhead, promotional
materials, etc.) and that instead he wanted to switch out the month tab with a
special LPAG black and white month tab.
= Bob was sure that Corrections and DOR could make this available for use for less
than .10¢ ea.
= Maren really wanted Bobby J. to weigh in and she would take it to the Title and
Registration Section of DMV for review. Bobby speaking for himself only didn’t
see an issue. Further, T&R would have to review this process with the new Print-
On-Demand process that’s been implemented.
= Marty like the looks of this potential logo because he could tie it to the web
domains that he’s attempting to purchase on behalf of the LAPG:
ColoradoPlates.bid, (still in line waiting for this) LPAG.ColoradoPlates.com (as a
temporary site to get things moving). By May 9" the web site should look good.
o Live Auction Event — will take place on August 212014 as there are no Major league
sporting events of any kind that day.
= Courtesy reserved on the following locations:
* Sports Authority Field could not confirm any dates until 6-2-2014 so they
are OUT.
* Pepsi Center already has a wedding that night but had a room available,
but it was going to be too small — OUT.
* Coors Field is available but the location faces West and the event taking
place at sunset will make the room unworkable for the auction — OUT.
* Colorado Convention Center has too many hoops to jump through,
Caterer’s must be Union, etc., etc. made this venue unworkable.
* Hotels:
o Brown Palace
= Available — Room for 400.
= All Tables Chairs.
= Room for screens and projectors.
= Room is free, made up for in the food.
= $19,000 minimum for food 22% service fee and 8% tax.
= In-house Audio Visual.
= Could provide a dance floor, stage and white linens at no
charge.
= Discounted Valet Parking from $20 to $12 per car.
o Four Seasons
= Another event until 5, parking might be an issue. Could
accommodate us as we were thinking 6-10.
= Cocktail hour in the foyer.
= Reserve hotel rooms for anyone wishing them.
= $15,000 minimum on food and beverage, also with a 220%
service fee and 8% tax.

= Valetis $20
= Room is free along with tables, chairs, linens, stage center
pieces, etc.

= Room to expand.



Marty recommended one of these two hotels.

Zach and Marty would meet off line to coordinate the Governor.

TH Mack pushed for the Brown Palace.

Bob Gall thought the Four Seasons was more flexible and less

expensive.

o Marty would make a detailed comparison for the subcommittee
to review.

* Bobby asked that there be at least 6 members at the subcommittee so a
vote could take place. Maury mentioned that it should be voted on at a
regular meeting. As a result, the next subcommittee meeting (May 7”’)
will be turned into a regular meeting.

* Marty asked if the subcommittee meetings could be turned into a
conference call for better participation (All meetings of LPAG and the
subcommittee are conference calls by nature of GoToMeeting.)

O O O O

TH moved that the Agenda be finalized and sent out at the end of each meeting. Peter Pick and Rich
Medina both 2nd the motion. Peter wanted to be sure that the Agenda be posted within 24 hours of
the end of the previous meeting. TH amended his motion to reflect this. Bob Gall suggested 72 hours.
TH adjusted his motion to 72 hours. Rich and Bob affirmed their 2", The motion passed.
o Sponsorship levels: Zim would like to sell event sponsorships for the event. Here are the
suggested levels and amounts:

Presenting Sponsor - $25,000
* Exclusive Naming rights
* 2 tables for your guests (20 tickets)
* 1 table of veterans/former/current SSDI or SSI recipients
* Full-page color ad in program
* Recognition in event materials, emails and on website
* Opportunity to speak during the program
* Front row seating
Accessibility Sponsor - $10,000
* 1 tables (10 tickets)
* 1 table for veterans/former/current SSDI or SSI recipients
* Full-page color ad in program
* Recognition in event materials, emails and on website
* Preferred seating
Rehabilitation Sponsor - $5,000
* 1 table (10 tickets)
* 5 seats for veterans/former/current SSDI or SSI recipients
* Half-page black and white ad in program
* Recognition in event materials and on website
Advocacy Sponsor - $2,500
* 1 table (10 tickets)
* Half-page black and white ad in program
* Recognition in event materials and on website
Veteran Sponsor - $1,000



* 4tickets

* Quarter-page black and white ad in program

* Recognition in event materials and on website
vi. Individual Sponsor - $500

e 2tickets

* Name listed in program

Marty asked to review this at the May Ak meeting.

o Marty then discussed Marketing: re-mentioned the websites for action at the May 7™
meeting.

o Also, Sproket would like to bring on some additional marketing folks, Infographics.
This will be presented in detail at the May 7™ meeting and approval of any
expenditure that might go with this.

o Marty asked if anyone had a relationship with any of the local TV Stations that could
be exploited. Bobby said he had some with everyone and could talk off line about
this. Leaning towards Channel (as they have the most affluent viewers).

o Peter Pike suggested that one of the sponsorship/table names might be “Recovery”.

Old Business:

v’ Legislative Updates: Mark Simon was in the middle of a committee hearing at the Capitol and
unable to give an update at this time. Postponed until May 7™

v' Subcommittee Meeting: Peter had no updates beyond his notes.

v Rules: No one was left on the call form DOR so this will be postponed

v Public Testimony: Peter Pike reminded us about why LPAG was here and in business.

Bobby adjourned the meeting at 11:40 a.m.

The next meeting of LPAG will be May 7" at the Department of Revenue, 1881 Pierce St., Lakewood,
CO 80214 — Conference Room DMV100A.

Respectfully submitted

Chris Hochmuth

Administrative Services Supervisor
Title and Registration Sections
Department of Revenue



